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Releasing Potential, Improving Performance


_________________________________________________________________________

Organisational Change
_____________________________________________________________
When the only constant is change, organisations have to be adept not just at reacting to change but also to being ahead of the next wave of change that is about to sweep across business, industry or the economy. Change agents abound, and there are models galore to follow, yet still nearly 80% of change initiatives do not realise their potential. Many reasons cause this alarming failure rate (inconsistent messages from senior managers, lack of training and resources to support the change) but the main cause is the tendency to treat change as an intellectual exercise following models imposed by external consultants. The reality is that change has an emotional impact on everyone touched by that change, and unless that emotional impact is eased, change will not succeed. 

Working with senior leaders and HR professional, we design, develop and deliver change programmes that are interwoven carefully into the strategic imperatives for change, but focus on the emotional turmoil that change so often brings. This approach allows participants to identify and engage with change so that they are committed and motivated to drive change throughout the organisation.

_________________________________________________________________________

Specific Elements
· Designed to fit all learning styles.
· Balances theory with emotion.
· Provides space for participants to explore the opportunities and challenges that change brings, in a safe environment.
· Programmes are tied into the strategic intent and objectives of change. 

· Provides clear guidelines for the implementation of change that are then linked to the particular situation.
· Participants produce SMARTER action plans around the change initiative. 

_________________________________________________________________________

Client’s outcomes
· A cadre of change champions across the organisation.
· Greater understanding of and involvement in any change process.
· Participants who adapt to change faster and who drive change in their areas of responsibility.
· Clearer and repeated communication of the strategic intent behind the change.
_________________________________________________________________________

“Simon has an engaging approach which underpins the inescapable truths of good business practice. At a time of a major re structure of our business, I attended one of Simon’s change workshop which had been designed specifically with the re-structure in mind. What I learned on the workshop enabled me to manage more people effectively to reach their potential and I also avoided more traps than I thought possible.”
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