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_________________________________________________________________________

On-line Surveys
_____________________________________________________________
Team Surveys, Leadership Surveys, & Culture Surveys

Key areas of challenge for organisations are their team effectiveness, the quality of their leadership and the culture of the company. 

Many organisations, and departments within organisations, would benefit from having a tool that would help them identify factors around these key elements, to improve understanding and therefore enhance performance. 
Our on-line surveys can be used to assess the effectiveness of a specific team, to examine the quality of its leadership, to understand company culture & staff perceptions. 
After completion of a survey, LEPD facilitates the interpretation of the data with the appropriate team and assists in the development of an action plan. 
The survey may be repeated after an agreed period to measure the effectiveness of the actions taken.
_________________________________________________________________________

Key Elements
360°/180°
The surveys:-

· Are quick and easy to use. 

· Cover a wide variety of areas, for example team effectiveness, leadership, organisational culture, values & behaviours and communication..
· May be generic or tailor made to meet the specific needs of the organisation. 
· Are for groups of all sizes.
· Can be run as a stand alone survey or used as a diagnostic and evaluative tool integrated into a development programme. 
· Can be run to ‘slice and dice’ data to meet client requirements - e.g. across functions, teams, grades, directorates.
_________________________________________________________________________

Results

· A cost effective way to identify fundamental issues within an organisation.
· They provide accurate and specific diagnostic and evaluative data with which to assess and measure performance.
_________________________________________________________________________

I must admit I was pleasantly surprised at the value in the information provided. The scores, spread and themes were amazingly simple to identify, without the need for some huge forensic analysis. As witnessed by how long the session overran, the Team were genuinely captivated by the results, and found the whole process thought provoking and challenging. 
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