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Releasing Potential, Improving Performance


____________________________________________________

Cultural Integration Programmes

____________________________________________________

When organisations grow and develop, this expansion can often involve the acquisition and integration of new companies as well as major recruitment drives to employ new staff. At these times successful integration is vital. Poor integration is the major cause of acquisitions failing to realise the anticipated benefits and new employees are often expected to ‘hit the ground running’. However, this all requires conscious investment from the outset.  
New employees at all levels and locations should understand the organisation’s Strategy, Vision and Values, be respected for the contribution that they can bring to their new organisation and be actively involved with the process of building a consistent brand based 
on customer service levels which would be best in their sector.   ____________________________________________________
Specific Elements

LEPD designs and delivers a Cultural Integration Programme, which:

· Ensures participants have a clear understanding of the organisations’ business strategy, brand, vision, values and ethos.

· Fun whilst learning – includes active team-based learning techniques and projects.
· Clearly identifies programme goals linked to the business strategy and company direction.
· Provides an opportunity for new staff to emotionally engage with the corporate approach by: 
· Experiencing the benefits of team working

· Giving them a true sense of belonging and clarity of company purpose and direction

· Growth of cross-company knowledge and trust

· Integration of individuals & teams and the management of change

· Individual coaching and group action learning sets to support the management of change.
____________________________________________________

Clients’ Stated Outcomes

· Understanding of the acquiring organisation’s Strategy, Vision & Values.
· Greater awareness by all employees of the opportunities & challenges that exist in the acquiring organisation.
· Opportunity for new company employees to integrate quickly & effectively into the acquiring organisation’s culture, processes & procedures.

· Opportunity for both companies’ employees to meet each other & share best practice.
· Minimises disruption during integration
____________________________________________________

"Organisations can really benefit from LEPD's direct approach in facilitating an effective transformation in culture and leadership style. At the outset they listen carefully to your objectives and tailor their service to suit".

CEO Public Sector

Telephone: 01823-325301

Mobile:       07811-332280/07814-010987
Email:         simon@lepd.org.uk   anne@lepd.org.uk
Website:     www.lepd.org.uk
66 Trull Road, Taunton, Somerset, TA1 4QL


[image: image1.jpg]