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______________________________________________________________________

Coaching Workshops
__________________________________________________________
Our coaching workshops are specifically designed to develop managers’ understanding and practice of coaching skills using highly experienced coaches as facilitators.

Through developing a coaching culture, companies are able to manage ongoing change in a supportive way independently and using their own organisational resources.

The workshops advocate the development of a coaching style of leadership in business, which helps support and sustain meaningful change and which creates a dynamic thinking and learning environment for employees.
The programme is constructive and supportive and feedback is integral to the workshop. Managers are able to practice their skills in a safe environment, creating a high level of confidence for when they return to their people management role within the workplace. 

______________________________________________________________________

Specifics
· 1 or 2 day workshops.

· LEPD recommend that all potential participants receive 1:1 coaching themselves as a precursor to this workshop so that they have experienced coaching first-hand from a highly experienced coach.

· The programme attendees have regular telephone coaching support for 6 months after the programme. 
· As part of the training participants usually coach members of their staff & receive 180° feedback on their coaching skills. 
______________________________________________________________________

Stated Outcomes

· Managers have developed their coaching skills and are actively coaching and managing their staff more effectively.
· A coaching style is being cascaded throughout the organisation.
· The participants are able to draw on the support of highly experienced coaches for up to 6 months after the programme.
· They have skills for life.
______________________________________________________________________

 “The course was well presented, informative and never dull.  It was stretching and forced me to constantly think and review. Undoubted positives; thought provoking, awe inspiring, humbling, motivating and it inspired me into action.  Thank you.”
                                                                                              Programme Delegate                       
Telephone: 01823-325301

Mobile:       07811-332280/07814-010987
Email:         simon@lepd.org.uk   anne@lepd.org.uk
Website:     www.lepd.org.uk
66 Trull Road, Taunton, Somerset, TA1 4QL
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