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Releasing Potential, Improving Performance


__________________________________​__________________________________________________________

1:1 Executive & Performance Coaching
__________________________________​__________________________________________________________

Why Coaching?

Change is endemic within any organisation. Change is in our DNA – to survive we need to adapt and grow both individually and as organisations. Superimposed on these natural and evolutionary changes are the massive and sometimes overwhelming changes in the workplace resulting from technology, research and information. We have to manage these changes effectively both for ourselves as individuals and for the good of the organisation.

Coaching plays a critical role in helping individuals and organisations accept and adapt to change, viewing it as a challenge rather than an obstacle. It is a process that encourages new thinking, actions and learning. It encourages people to maximise their potential, develop their professional effectiveness and improve their performance.

The Coach is an external sounding board – a fresh mind who brings no investment or position of their own & who is not involved with the organisation The coach’s responsibility is to enable people to identify different possibilities and options, translating those possibilities into a course of action. The coach works with managers and leaders helping them adopt a coaching style with staff and colleagues thereby helping to create a learning atmosphere within the organisation.

__________________________________​__________________________________________________________

· Coaching sessions are formal and pre-planned, either face-to-face or by telephone.

· They are on a 4-6 weekly basis, lasting for anything from 1½ to 2 hours and normally continue for a course of 6 sessions or more.

· All our Executive Coaches are fully accredited, have regular Coaching Supervision & abide by the European Mentoring & Coaching code of ethics. 

__________________________________​__________________________________________________________

	Stated Benefits to the Organisation
	Stated Benefits to Individuals

	· endorses leadership development

· improves business performance
	· provides time & space to think and explore creating clarity

	· promotes clarity and development of career pathways and prospects
	· improves self-awareness & awareness of others

	· aids retention of key/senior staff

· improves teamwork
	· improves effectiveness/competence – conscious competence

	· supports management of succession planning
	· empowers individuals enabling them to focus on possibilities and not barriers

	· fosters success after promotions, new hires or transitions
	· improves morale

· increases motivation and self-direction

	· reduces conflict  & improves work relationships
	· improves self esteem

· decreases stress

	· upholds more effective project management
	· decreases the sense of isolation
· improves self-confidence

	· increases productivity/effectiveness
· increases innovation/creativity
	· improves job satisfaction
· improves work/life balance

	· creates a coaching/learning culture
· improves communication
	


__________________________________​__________________________________________________________

"Coaching allows us to really challenge the status quo and to ask and indeed answer the (not-so) obvious question of how are you going to influence an individual, a decision, or a process?  In this light, coaching helps to facilitate the leader in us - it helps to draw out our leadership qualities, reflect on them and put the appropriate skills into practice. Leadership is like baking a cake - you have many of the right ingredients but you are not sure of the precise quantities, what to mix first or the right temperature.  Coaching helps to bring all the ingredients together, to consider the relevant options and to determine practical solutions that will have the desired effect."                                                                                                                                                    Head of Internal Audit
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