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Releasing Potential, Improving Performance


____________________________________________________

Team Development Programmes

____________________________________________________

LEPD tailors Team Development Programmes to fit the needs of the sponsoring organisation. 

There is initial discussion with the sponsor, followed by time spent listening and asking questions to the team to acquire a true understanding of where the team currently is.

The programme is then individually designed, based on the Strategy, Vision and Values of the organisation and the identified needs of the team and sponsor.

A short follow up programme is always included in the planning of the Team Development Programme to identify how the learning has been embedded into the Organisation.

Emphasis is placed on initial liaison with senior managers within the organisation to ensure support for the Programme and to ensure that the learning is taken back into the workplace and used.

Every programme combines active team-based learning with projects and reviewing processes. The group work is designed to create an environment which is non-threatening but which creates an atmosphere of openness and honesty, providing an opportunity to increase self-awareness and awareness of others within the team.
The organisational Strategy, Vision and Values are inextricably linked to the Programme.
And we ensure that the Programme is fun!  ____________________________________________________

Specific Elements

· Fun whilst learning.
· Recognising people’s different styles.
· Clearly identified programme goals linked to the business strategy.
· An opportunity for a staff survey/team pulse to provide accurate data/focus prior to the programme.
· Development of SMARTER action plans to be implemented at work.
· An opportunity to follow-up the programme with internal and external coaching/action learning sets to support ongoing development.
____________________________________________________

Clients’ Stated Outcomes

· Increased focus on business objectives & awareness of the Organisation’s Strategy, Vision & Values.
· Greater resilience in the face of difficulties.
· A greater awareness & understanding of the team’s strengths and weaknesses & impacts of behaviours. 
____________________________________________________

LEPD recently organised a couple of team building and analysis days for my department. These were both thought-provoking and enjoyable, providing an excellent opportunity to raise issues of importance to both individuals and the team as a whole."         Head of R&D                                                                  
Telephone: 01823-325301

Mobile:       07811-332280/07814-010987
Email:         simon@lepd.org.uk   anne@lepd.org.uk
Website:     www.lepd.org.uk
66 Trull Road, Taunton, Somerset, TA1 4QL
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