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Releasing Potential, Improving Performance


______________________________________________________
Leadership Development
______________________________________________________
Organisational success is founded upon a number of key elements: the organisational product and its customer service; its ability to react to and drive change; its ability to harness the potential of all of its employees; and the leadership of the organisation. More and more stakeholders are holding the leadership of organisations to account, whether those stakeholders are the City and Shareholders, customers, employees or, in the case of public sector bodies, the relevant watchdogs and the public. Leadership defines organisations and can enable or hinder the way that employees - those who interact with stakeholders and who actually produce and sell products – are able to work, innovate and drive change. Leadership development is therefore a crucial aspect of the future sustainability of all organisations, as well as being a measure of the organisation that is attractive to external recruits.

However, just as individuals are all different, so are organisations and the leadership development requirements of each are different. It therefore stands to reason that while there are common aspects to the way that Leadership Development is planned (it must fit with the organisational vision, values and business strategy), every leadership development programme needs to be designed from scratch to take account of the different needs and the culture of the organisation.

Detailed liaison with senior managers, HR professionals and with selected members of the target audience is undertaken before we submit a proposal so that we can be sure that we have designed a programme that is fit for purpose. Senior management involvement and demonstrable commitment is required if the programme is going to release the potential of the participants, and programmes are designed to appeal to all learning styles. Programmes are designed to complement internal HR processes and procedures and a vital ingredient is the measurement of outcomes.

______________________________________________________
Specific Elements

· Designed to fit all learning styles.
· The use of projects allows the participants to explore their leadership capabilities and habits.
· Often preceded by a leadership 360° to give participants feedback on their current leadership style.
· Programmes are tied in with internal processes and line managerial involvement is essential.
· Participants develop SMARTER action plans on the conclusion of the programme which they then share with their line managers.
· Often followed up with external coaching to ensure that the learning is embedded in the organisation.
______________________________________________________
Client’s outcomes
· The development of the next generation of leaders for the organisation.
· Increased leadership capability throughout the organisation, not simply in those at the top.
· Increased self awareness and self reliance for the participants.
· A cadre of innovators and change agents within the organisation.
· Increased networking and greater cross functional knowledge in the organisation.
______________________________________________________
 “The Leadership Development Programme has underpinned the successful transformation of our business.  Key to this success has been the ability to enthuse, motivate and mentor the Group's multicultural high potential employees.  The programme has been particularly focused at growing employee self awareness and expanding their knowledge in both a theoretical and hands on environment.”                        Global CEO
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